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WHO DO YOU BLAME WHEN YOU HAVE AN ACCIDENT?

By SeaBright Insurance Loss Control

How often have you had an accident in the past year? Have injuries happened to you more often than to your co-workers?
If so, do you really know what caused each of those incidents?

It's human nature to find excuses when we make a mistake or do something wrong. We tend to look for reasons outside
ourselves when something bad happens to us. But if we don’t understand what has caused our problems, how can we
keep them from happening again?

The majority of workers perform their jobs without injury, while some individuals seem to have more than their share of
mishaps. Some people call this being “accident prone,” assuming that accidents are a pretty much a matter of luck. But
most accidents don't just happen; they are the result of what people do—or fail to do. They are usually caused by a
personal decision. In the case of being “accident prone,” that decision usually has to do with whether the injured person
under stands, believesin, and follows safe work behavior.

If that so-called “accident prone” person describesyou, then for your own sake, and for the safety of your co-workers, you
need to find honest answers to the following questions:

What is your attitude toward safety? Do you believe you have a responsibility to protect yourself—or do you
somehow think it’s the duty of your employer, your co-workers, or someone el se?

Do you follow safety guidelines and use appropriate personal protective gear, or do you figure you are somehow
protected without them? Other people might need rules and safety egquipment, but not you!

Do you report to work clear headed, after having had enough sleep? Or do you come to work fuzzy headed, and
work with tools and equipment that can hurt you if you aren’t alert. Fatigue has a big effect on coordination end
performance, and is a major factor in accidents and injuries.

Do you know your physical limits, and do you work within those limits? There are many times when people
aren't fully prepared for ademanding job—after avacation or layoff period, when beginning anew, tough project,
or when they’ ve put on afew “years’ and gained skill, but lost endurance.

These are some of the questions you should honestly ask yourself. When you have an accident, look hard at your
behavior and the choices you made, before thinking about blaming “fate” or anyone else. After all, you are the one who
suffered, and you are often the only one who could have prevented your injury and pain.

Don't let yourself be a“victim!” Decide to work safe and be safe—take control of what happens to you.

The materials contained in this outline are not intended as legal, business, or risk management advice to any party, and in no way represent advice with respect to specific
practices of any party or any undertaking by SEABRIGHT INSURANCE COMPANY in any regard. SEABRIGHT has not confirmed or verified the accuracy or correctness of
such materials or any information on which they may be based and makes no representation or warranty as to the content of this outline or its accuracy, or its appropriateness
or its suitability for any particular reader, situation or practice, or as to conformance with applicable laws or regulations. Readers should conduct and rely on their own
investigations before acting upon or otherwise using such materials. Questions about this material should be addressed in writing to the loss control department, SeaBright
Insurance Company, Suite 1600, 2101 4th Avenue, Seattle, WA 98121, or by email to losscontrol@sbic.com.
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SEABRIGHT S AFETY MEETING AGENDA

DEPARTMENT/JOB SITE: MEETING DATE:

1. Open Meeting & Present safety topic:
2. Read minutes from previous meeting.
3. Persons present:

4. Old Business — Status of previous recommendations. Discuss pending old business if any.

5. Accidents — Discuss accidents and near misses that have occurred since the last meeting. Brief summary of
accidents to date by number and type. Note any trends. Discuss corrective action taken, or needed. Concentrate
on accident causes to make everyone more aware.

6. Inspection Reports — Report on findings and recommendations of any inspection reports made since last meeting.

7. New Business — Solicit employee suggestions. Discuss new procedures, changes to company safety policy, etc.

TIME MEETING STARTED: TIME FINISHED:

MEETING CHAIRED BY: TITLE:




