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THINK ABOUT IT

By SeaBright Insurance Loss Control

For years, safety experts have tried to implement programs to prevent worker injuries, and government has passed many
regulations to help OSHA enforce workplace safety. But all of the laws, programs and rules in the world can’t keep you
from injury — if you don’t think. Statistics reveal that for every on-the job accident caused by unsafe conditions, there are
at least four that can be attributed to unsafe acts. What we do or fail to do can directly affect our personal safety.

“Thinking” is a personal action that no one else can do for you. The “failure to think” has been referred to as the hidden
safety hazard or unsafe act that contributes to accidents, both on the job and away from work. Unsafe acts include both
actions that are taken, as well as those that we fail to take that could avoid risk exposures or accidents.

So what are some of the reasons we fall into this trap of not thinking — before we act?

Confusion. If you find this happening, stop what you are doing and think. If you don’t understand the instructions you
have been given — ask. It’s not wrong to ask questions, but it can be stupid not to — if it exposes you or others to danger.

Worry. This is a common problem for all of us, and no one is completely free of it all of the time. However, worry can
be very distracting unless you learn to control it. There is no magic formula for controlling worry, but if you have a
serious problem that you are preoccupied with — talk to your supervisor about it. He may not be able to completely solve
it for you, but can help you evaluate alternatives.

Anger. Anger is another common problem and we all get angry at times. However, if you get mad enough you may not
think straight, act in haste, and act unsafely. If you feel yourself getting angry — stop and think about the situation, before
you act or respond in anger. Count to 10 or take a deep breath before you do anything else.

Fatigue. Fatigue often gets in the way of straight thinking too. If you are tired, it’s often hard to think things out clearly.
You can avoid this problem by getting enough sleep, eating properly, and keeping yourself fit.

Daydreaming. Daydreaming or inattention on the job is dangerous and it could kill you. If this is happening to you, force
yourself to focus and concentrate on the task at hand. Don’t allow your attention to drift and thoughts to wander.

Indifference. This can also lead to accidents. Don’t let yourself get in a rut. If you feel your job is becoming routine —
think about ways to improve things.

Think about the last accident you had at work, around the house, or in your car. Where was your mind immediately
before the accident? Was it focused on what you were doing? Or were you thinking about the past or some event in the
future? Maybe your thoughts were just drifting. Were you bored, angry, or tired? Keeping your attention focused on
what you are doing will enable you to work safely, more enjoyable and more productively. Think about it.

The materials contained in this outline are not intended as legal, business, or risk management advice to any party, and in no way represent advice with respect to specific
practices of any party or any undertaking by SEABRIGHT INSURANCE COMPANY in any regard. SEABRIGHT has not confirmed or verified the accuracy or correctness of
such materials or any information on which they may be based and makes no representation or warranty as to the content of this outline or its accuracy, or its appropriateness
or its suitability for any particular reader, situation or practice, or as to conformance with applicable laws or regulations. Readers should conduct and rely on their own
investigations before acting upon or otherwise using such materials. Questions about this material should be addressed in writing to the loss control department, SeaBright
Insurance Company, Suite 1600, 2101 4th Avenue, Seattle, WA 98121, or by email to losscontrol@sbic.com.
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SEABRIGHT  SAFETY MEETING AGENDA

DEPARTMENT/JOB SITE: MEETING DATE:

1. Open Meeting & Present safety topic:
2. Read minutes from previous meeting.
3. Persons present:

4. Old Business — Status of previous recommendations. Discuss pending old business if any.

5. Accidents — Discuss accidents and near misses that have occurred since the last meeting. Brief summary of
accidents to date by number and type. Note any trends. Discuss corrective action taken, or needed. Concentrate
on accident causes to make everyone more aware.

6. Inspection Reports — Report on findings and recommendations of any inspection reports made since last meeting.

7. New Business — Solicit employee suggestions. Discuss new procedures, changes to company safety policy, etc.

TIME MEETING STARTED: TIME FINISHED:

MEETING CHAIRED BY: TITLE:




